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Leadership Development in 

University  



Leaders in Our University 

Job Number Age  (Average) 

Level 4 Vice Rector 5 42 Years Old 

Level 3 Dean/Vice Dean/Director 27 48 Years Old 

Level 2 Head/Sec. of Dept. or Unit 93 32 Years Old 
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Assessment Center Results: 

10% Ready  

35% Ready with Development  

55% Not Ready 
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Acceleration Pools (Byham et al., 2000)  

1. Assignments 

 

2. Short-term experience 

 

3. Training/Executive Education 

 

4. Professional Coaching 
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LeadershipLAB (Ginting, 2009)  

Assessment Center 
(AC) exercises and 
simulations  

Feedback sessions 
(in general and 
individually)  



11 

LeadershipLAB on the Internet 

 



Competency as a criterion 

Â Sets of behaviors that are instrumental in 

the delivery of desired results (Bartram et al, 2002).  
 

 

 

Â Operationalized 

Â Assessed 

Â Communicated 

Â Developed.  

 
12 



13 

AC Exercises and Simulations 

http://www.google.co.id/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwit6fbf_P3KAhVEbY4KHXZYDXkQjRwIBw&url=http://www.psychometric-success.com/psychometric-tests/psychometric-tests-assessment-centers.htm&psig=AFQjCNFjQnqdpKQh6nGnH0AmsE8ABki1LA&ust=1455770084312115
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Feedback Sessions 

 ÅIndividual Face to face interactions 
between trained assessors and 
individuals. 

 

ÅInteractions between participants to 
share their knowledge and 
experiences.  
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Observers and Facilitator 

 ÅTrained assessors (senior behavioral 
specialists) 

 

ÅTop performer managers (with training 
in behavioral approach). 
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Begin 

Participants &  
Observers arrive  
At LeadershipLAB  

LeadershipLAB  
Orientation :  

Participants are  
introduced  

to the program  

Assessment center  
Exercises begin  

Observers observe  
& take notes  

Observers prepare exercise reports  
& individually assign ratings  

Participants gather  
for debriefing  

Observers gather  
in team meetings  
too discuss briefly  
Participantõs  
Performance.  

Participants discuss their  
Responses in AC  

Exercises and receive 
general feedback  

Observers prepare  
for written &  
oral feedback  

Participants receive  
individual feedback  
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Study 2 (Research Questions): 
 

1. Does LeadershipLAB increase score of Values Based  

    Behavioral Evaluation? 

 

2. Is performance appraisal score of participants who showed  

    progress in leadershipLAB higher than the score of  

    participants who did not show progress?  

 

 

Note: Performance Appraisal = Result + Behavior (360º) 

          Behavior = Values Based Behavioral Evaluation  

        (Using rating questionnaire)  
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Research Findings (Study 2, N = 57, Head/Sec of Departments) 

Searching Committee Scores 

(Panel Evaluation) 

 

2 Months 

 

LeadershipLAB 

 

 

2 Months 

 

Performance Appraisal Scores 

(Behavior 360º) 

 

M = 3.02; SD = 0.88  

 

 

 

t(56)= 4.48,  p < 0.001 

 

 

 

 

M = 3.65; SD = 0.91 
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Research Findings (Study 2, N = 57, Head/Sec of Departments) 

 

 

Showed Progress in  

LeadershipLAB (N = 29) 

 

 

 

 

 

 

 

 

Did not show Progress (N = 28) 

Performance Appraisal Score 

(Overall All) 

M = 3.91 ; SD = 0.54 

 

 

 

 

t(55)= 6.90, p < 0.001  

 

 

M = 2.82; SD = 0.66 
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Research Findings (Study 2, N = 57, Head/Sec of Departments) 

 

 

Showed Progress in  

LeadershipLAB (N = 29) 

 

 

 

 

 

 

 

Did not show Progress (N = 28) 

Performance Appraisal Score 

(Result) 

M = 3.63; SD = 0.73  

 

 

 

 

t(55) = 4.44, p < 0.001  

 

 

M = 2.75; SD = 0.75 
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Research Findings (Study 2, N = 57, Head/Sec of Departments) 

 

 

Showed Progress in  

LeadershipLAB (N = 29) 

 

 

 

 

 

 

Did not show Progress  

(N = 28) 

Performance Appraisal Score 

(Behavior) 

M = 4.21; SD = 0.56 

 

 

 

t(55)= 7.94, p < 0.001  

 

 

 

M = 2.89; SD = 0.69  
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Theoretical Foundations  

 1. Behavioral Learning Theory  
  (e.g., Skinner, 1986; Peterson, 2004) 

 

 2. Cognitive Learning Theory  
  (e.g., Ausubel et al., 1978; Anderson, et al., 1978)  

 

 3. Social Learning Theory  

  (e.g., Bandura, 1977; Engestrom, 2010) 

 

 
 

     Repetition and feedback 

 



Repetition 

Â ñit is frequent repetition that produces a 

natural tendencyò (Ross & Aristotle, 1906, 

p. 113)  

 

Â ñthe more frequently two things are 

experienced together, the more likely it will 

be that the experience or recall of one will 

stimulate the recall of the otherò (p. 35). 

23 



Repetition 

Â Pavlov: Pairing of a conditioned stimulus. 

 

Â Thorndike: Cats in puzzle boxes. 

 

Â Watson: Establish a habit. 

Â   

Â Skinner: Shaping and through vanishing. 
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Repetition and Feedback 

Â Ausubel: 

 Relation between repetition & feedback. 

 

Â Bandura: 

 Modeling and self-corrective 

 adjustments on the basis of informative 

 feedback. 
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Formulating Success Criteria 

Universityôs Values 

Â Integrity 

Â Care 

Â Excellence 
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Servant Leadership 

Â Greenleaf 

Â Sen Sendjaya 

Â Others 

Qualitative Survey 
Behaviors 

(10 Dimensions) FGD 



1904-1990 



Leadership Model ï Servanthood 

and the need of others as the highest 

priorities (Spears, 1996). 



THEORIES 

SPEARS (1998) 
 

ÅListening 

ÅEmpathy 

ÅHealing 

ÅAwareness 

ÅPersuasion 

ÅConceptualization 

ÅForesight 

ÅStewardship 

ÅCommitment to the Growth of People 

ÅBuilding Community 

BARBUTO & 
WHEELER  (2006) 

  

ÅAltruism Calling  

ÅEmotional Healing  

ÅWisdom  

ÅPersuasive Mapping  

ÅOrganizational Stewardship  

PATTERSON (2003) 
 

ÅLove 

ÅHumility 

ÅAltruism 

ÅVision 

ÅTrust 

ÅEmpowerment 

ÅService 

SEN SENDJAYA (2003) 
 

ÅVoluntary Subordination 

ÅAuthentic Self 

ÅCovenantal Relationship 

ÅResponsible Morality 

ÅTranscendental Spirituality 

ÅTransforming Influence 



INTEGRITY 

ÅConsistent 

ÅHonest 

ÅSincere 

ÅHolistic 

ÅStrong 
Character 

ÅCan be 
trusted 

ÅHarmony 
between 
words and 
deeds. 

CARE 

ÅAttentive 

ÅRespect 

ÅResponsible 

ÅBuild 
conducive 
and 
sustainable 
relations. 

 

EXCELLENCE 

ÅSeriousness 
ÅCreative 
ÅInnovative 
ÅEfficient 
ÅEffective 
ÅOn time 
ÅAppropriate 

 

ICE (The keywords) 



ÅIntegrity  

ÅImpact and Influence  

ÅTeam Leadership  

INTEGRITY 

ÅInterpersonal Relationship  

ÅCustomer Service Orientation  

ÅTeam Work  

CARE 

ÅStrategic Thinking  

ÅAchievement Orientation  

ÅBusiness Spirit  

ÅDecision Making  

EXCELLENCE 

ICE BASED COMPETENCY 



Assessment Center Process 

Identifying Criteria for 

Success (Competency) 

Defining Criteria and  

Confirmation from the top 

Level management 

Job Related Problems/Activities 

(Interview, Observation, studying 

job related documents and data) 

Designing Simulations/Exercises 

Determine Simulations/Exercises 

Running 

Assessment Center 

Assessor Meeting 

Report Writing: 

Ad hoc descriptions 

Summary 

Recommendations 

Conducting Feedback 

Developmental Stages 

Validation 




